FINANCE AGENDA

DATE: AUGUST 19, 2024

PUBLIC COMMENT:

1. James Pruitt — Utility Bill

COMMITTEE REPORTS

PUBLIC WORKS:

e Rock & Oil Alleys & Driveways
e Main Street Status

UTILITIES:

PUBLIC SAFETY:

e Internet at parks
e Durango from K&J

AMBULANCE:
e Billable Runs
e Fans for Garage
e Golf Scramble Update
RECREATION:
e Swimming Pool-Closed for Year-Need to Assessment

e New Playground ordered @ $58,958.00
e Round-about Christmas Decorations



BUSINESS ADMINISTRATOR:

Jansen Ford TIF Inducement Resolution
PGAYV schedule for New TIF

3-Diamond Development

Raeber/Fonke Subdivision

e Audit — Present at 9/16/24 Finance Meeting
e Business District Grants Status

CITY COLLECTOR:

e Website Drone Video
e New Employee Interviews — Aug 28™?
e Election Petitions available 8/20/24

ZONING:

MAYOR’S REPORT:

e Employees need to know Mayor & Aldermen

OLD BUSINESS:

e Recycle Survey

NEW BUSINESS:




