FINANCE AGENDA

DATE: MARCH 18, 2024

PUBLIC COMMENT

COMMITTEE REPORTS

PUBLIC WORKS:

e Golf Course Progress
e City Wide Clean Up — April 20th

UTILITIES:

e |IMEA — Purchase Agreement

e Loan Application Ordinance — Wastewater Treatment Plant
e Dilapidate house on Walnut St.

e Lead Service Line Survey Report

PUBLIC SAFETY:

AMBULANCE:

e Billable Runs

RECREATION:

e Meet with Angie — Pool
e Dog Park



BUSINESS ADMINISTRATOR:

e Joe’s Pizza — Broke Ground

e Business District Grants Update
o K&JTIF Agreement

e PGAV - ProBuild Property

e Auditor Bids

CITY COLLECTOR:

e Budgets

e Employee handbook — set next meeting

e TVin council chambers for training

e Raise BAC rent to $100 (Rev $4755/Exp $6572)

e Raise Cemetery Plots Price to $200 (Rev S600/Exp $2985)
e City Hall Phones System

ZONING:

e Variance — Nolan Poettker 530 N. 7th

MAYOR’S REPORT:

e Governors Run Golf Course

OLD BUSINESS:

NEW BUSINESS:




