FINANCE AGENDA
DATE: FEBRUARY 17, 2025

PUBLIC COMMENT

COMMITTEE REPORTS

PUBLIC WORKS:
e Walnut St — County Plans for repair
e Mine St Update

UTILITIES:
e Past due landlord bills
e Fair Solar Credit
e Service Order Software/Brightly Software
e Automatic meter reading software
e Ranger for Sewer Dept
e Relocate lift station at new wastewater treatment plant

PUBLIC SAFETY:
e Stop or yield sign at N. Cherry & 12t St.
e Sync speed limits coming into city

AMBULANCE:
o Billable Runs
e Should get our ambulance back from Sugar Creek this week
e Ambulance going in for repair

RECREATION:
e Christmas Lighting — set up meeting with decorating committee
e Dog Park — Walker Mondt
e Park part-time employee
e Golf course maintenance update
e Point of sale system for clubhouse and pool
e Swim pool bathhouse repairs



BUSINESS ADMINISTRATOR:
e  Public hearing at 7:00 PM
e Jansen TIF & Business District ordinances
e YMCA donation

CITY COLLECTOR:
e Need budgets turned in by March 17"

ZONING:
e Cannabis dispensary rules
e Solar Ordinance from Joanne

MAYOR’S REPORT:

e Appoint Jamie Fields to the library board and re-appoint Jean Steinman to the library board

e Manager’s paperwork

OLD BUSINESS

NEW BUSINESS




