FINANCE AGENDA
DATE: 8/17/2026

PUBLIC COMMENT:
e Kerry Porter—Chamber of Commerce sign

COMMITTEE REPORTS

PROJECTS:
e South Water Tower
e Sewer Plant Upgrade
e North Substation
e Mine Street Improvements
e HCL East/HCL West
e Breese Nature Amphitheatre

PUBLIC WORKS:
e City-wide Cleanup Day 10/10/26
e Rock and oiling alleys/driveways

UTILITIES:
e OATI agreement

PUBLIC SAFETY:

AMBULANCE:
e Billable Runs

RECREATION:

e Resolution for Volunteer Golf Course Marshall policy



BUSINESS ADMINISTRATOR:
e July financials/Audit update

e Tools & Equipment/Asset Disposal policy
e Comprehensive Plan

e Business District Grants

e Schedule a Plan Commission meeting

CITY COLLECTOR:
e Consolidated Election
e OMA training

HUMAN RESOURCES:

ZONING:

MAYOR'’S REPORT:

OLD BUSINESS:

e Special Events application and ordinances

NEW BUSINESS:




