FINANCE AGENDA
DATE: APRIL 20, 2026

PUBLIC COMMENT

COMMITTEE REPORTS

PROJECTS:
e South Water Tower
e Sewer Plant Upgrade
e Mine Street Improvements
e HCL East/HCL West
e Bandstand

PUBLIC WORKS:
e Waive competitive bidding on office roof

e Approve a contract with Litteken Construction for $55,100

UTILITIES:
e Generator bid approval
e |MUA Battery storage RFQ
e Hire Zane Schrage full time effective 5/1/26

PUBLIC SAFETY:
e Expand miles to 20 for cops
e CodeRed
e Approve purchase of F-150 before 5/1/26 for $45,666

AMBULANCE:
e Billable Runs
e Collections
e New Baden mutual aid agreement



RECREATION:
e Pool opening date
e Cart shed repair—Kirchner quote for $4769.62
e Youth Baseball League liability insurance

BUSINESS ADMINISTRATOR:

CITY COLLECTOR:
e Approve FY 2027 Budget
e City Hall landscape project

e Code of Ordinances
e InvoiceCloud online payments

HUMAN RESOURCES:

ZONING:

MAYOR’S REPORT:
e Sewer Bonds

OLD BUSINESS

NEW BUSINESS




