FINANCE AGENDA
DATE: JANUARY 19, 2026

PUBLIC COMMENT

COMMITTEE REPORTS:

PROJECTS:
e South Water Tower
e Sewer Plant Upgrade
e Mine Street Improvements
e East & West Holy Cross Lane properties
e Bandstand

PUBLIC WORKS:
e Meadowlark Lane/Memorial Drive sidewalk

UTILITIES:
e BHMG substation engineering proposal
e Travelers insurance recommendations
e IMUA scholarship amount
e SDMeyers LTC maintenance

PUBLIC SAFETY:
e Purchase a new iPad for $1100

AMBULANCE:
e Billable Runs
e Collections



RECREATION:
e Hannah’s Playground swing repair
e Vaughn Douglas questions
e Dog Park

BUSINESS ADMINISTRATOR:
e December financial reports
e IMRF Authorized Agent
e Business District Grants

e Schedule public hearing—BD Amendments
e Golf Course memberships
e Series 2026 Bonds

CITY COLLECTOR:
e Emerald Edge 2026 proposal

e Mowing service
e City Hall landscaping

HUMAN RESOURCES:
e Establish job descriptions for all supervisors in the Code of Ordinances

ZONING:
e Zoning Hearing 1/29/26—Breese Fire District

MAYOR’S REPORT:
e Chad Sellers—Letter of intent

OLD BUSINESS

NEW BUSINESS




