FINANCE AGENDA
DATE: MAY 18, 2026

PUBLIC COMMENT:
e Kevin Wills, Bernardi Securities

COMMITTEE REPORTS

PROJECTS:
e South Water Tower
e Sewer Plant Upgrade
e Mine Street Improvements
e North Substation—approve transformer and switchgear
e HCL East/HCL West
e Bandstand—information from Greenville

PUBLIC WORKS:
e Water sampling
e 12t & 13% Street curbing
e Jamestown Rd construction update

e Skidloader quotes
e South 4t Lift Station
e Demo Ramlet

UTILITIES:

e Transformer bids—Howard $1,846,000; Viginia $1,854,860; WEG $2,255,700; Niagara
$1,974,034

e Switchgear bids—SPS $1,386,350; NVent $1,950,782; Square D $2,106,484
e Lower PCA for May billing cycle from .0105 to .0075

PUBLIC SAFETY:

e Expand residency requirement for officers to 20 miles

AMBULANCE:
e Billable Runs
e Collections



RECREATION:

Hannah’s Playground swing repair

Dieterich Bank donated a pet waste station to the Dog Park

Need to replace toilets in main restroom at North Side Park
Approve purchase of Redexim aerator in the amount of $13,677.78

BUSINESS ADMINISTRATOR:

Financials/Scheduling auditors
Business District grant guidelines
Comprehensive Plan timeline
Jansen Ford Redevelopment
Joe’s Pizza

CITY COLLECTOR:

Future IT needs
Social Media policy

HUMAN RESOURCES:

Sexual harassment training

ZONING:

Zoning Hearing 5/28/26 to re-zone HCL East from R-3 to R-1

MAYOR’S REPORT:

Resolution for IML Conference
Multi-purpose vehicle

OLD BUSINESS

NEW BUSINESS




